25X1

Pooument No.

Col. Baird ' 23 Saptember 1952

Report on the Office of .Training Mission and Objectives and Area-

Language Programs, and Recommendations Pertaining Thereto.

1. The Office of Training papers (Attachment A) dated 28
August were delivered to the DICI by |
Assistant to the DCI. The papers were returned to | [a
week later with the suggestion from the DDCI that they should
be concurred in by the DD/A and the DD/P.

5. The memorandum to the DCI and the two attachments were
gent to the Office of the DD/A on 3 September. Aoting for the
DD/A, Colonel White reviewad the papers and indicated to me by
phone on 10 September that he had some objections to the cover-
ing memorandum and was writing a criticism to }
and would forward a copy to the Office of Training (Attachment
B). Col. White suggested that the Office of Training review
the papers once again and ree-phrage the covering memorandum
gince he felt that he had been misrepresented by the Diwector
of Training.

3. The p&r returned to the Office of Training on
16 September by Assigtant to the DCI. &lonel
wWhite, in his oritique, requested two things:

&. That we adjust our phrasing on the covering remo
along the lines he suggesied; the revised memp
dsted 17 September (Attachment C) was forthwith
drafted.

b. That his 0&M people critically review the two
attachments, especlally the onse entitled "Mission
and Objectives”, and write a eriticism to the
ADD/A (Attachment D). :

i, Colonel White called a meeting in his office at 1730 on
17 September, including two 0&M representatives
and myself. The following represenis e gist of the views set
forths

L/ a. Colonel White agreed with the recommendation of his

OEN Tepresentatives that a statement of the Mission

BO CHANGE in Cclass. [l . and Objectives of Tralning was not necessary unless

- .we wished to indicate to the DCI that this was a

O DECLASSIFIED A ?ﬂ@ of CIA }
Class. CHANGED TO: TS .
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Colonal White asserted that the Mission and Objec-
tives as stated comprised a virtual "sneak punch" since
it requested 150 slots for the Junior Officer Training
Program without disclosing to General Smith that this
figure represented 50 glots over that originally
approved. Until the General formally approved this
increase, Colonel White maintained that he should not
sign the OTR T/0. Subsequently, the 50-slot increase
was withdrawn and the T/0 was approved by the ADD/A

on 23 September,

The OTR paper on Area and Language, Colonel White
believed was too long and contained too many figures
to go to the General for signature. He believed the
paper to be of gonsliderable value, and that it should
ba returned to him for information for the fortheoming
budget hearings.

Colonel White conceded, as did the 0&M representatives,
that existing regulations gave to the D/TR the euthority
to make final decislons regarding the "propriety" and
value of overseas training programs (Attachment D, Para-
graphs 2 ¢, d). However, in spite of this authority,
Colonel White strongly urged that the I/TR personslly
brief the General on the present plans for expanding

the External Training Program, polnting out to him that
the anticipated demand for such training by the various
offices will require a considerable increase in the
1953-5l budgst. -

I recommend the followling:

8.

b.

Revise CIA| [(Attachment i).

Brief Gencral Smith on the extent, scope and expansion

of OTR overseas and extemsl training programs, including:
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{(6) The substantive training at appropriate facilie
ties, on a group or individual basis, at insti-
25X 1 ' tutions in the U, S, and abroad.

(7

c. Obtain approval from the General for the increass of
the 100 professional Junior offiger training slots to
150,

d. Submit to Colonel White for budgetary purposes the
followlng papers signed by the D/TR:

(1) New statement of the Trai charter as defined
in revised CIA {Attachment £},

(2) Statement on overseas programs as discussed by
the D/TR with the DCI or DDCI.
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(3) Statement indicating the approval by the DCI or
DDCI of the 150 slots for the JOT Program.

(L) Peper on the AreasLanguage Program giving figures
of the cost,

(5) Paper on unit costs of present tralning programs
(Attachment F).
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